) Lean-komnaHia — ue KAIZEN

EP [TocTiviHe
x KAl = Change BOOCKOHANEeHHS i
Y. OopieHTauia Ha

j. 7EN = Good KINi€EHTa

=2 "
Z)a i KAIZEN = Continual improvement /
* NOCTiIMHE BAOCKOHA/IEHHSA
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Yoro mu xoyemo pocartu 3 Lean?

TpaHchopmallis
KYbTYypU

3pOCTaHHA MOXNUBICTb

npubyTKYy Ta b6e3nepepBHOro
onepauinHa BAOCKOHa/IeHHA

eeKTUBHICTb

¢
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Kaizen + Kaikaku = onepauinHa gockoHanictb

3MIHU
Ha Kpalue,
barato
HeBe/IMKUX
noAninwWeHb

pedopmalis,
IHHOBaALLI,
PaAUNKaNbHI
NOANIMNLIEeHHS,
«big moves»

Performance
Transformation

Kalkaku

ePEeKTUBHICTb
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LLlo Ba)XnuBo po3ymity npo Lean

Leanis... Leanis not...
Lle cuctema npuHUUNIB, " OaHopasosa nporpama
onepauinHUX NPakTUK Ta NOKpalleHb

MeToAiB, cnpsAMoBaHa Ha * Habip iHCTpymeHTiB ANA
OTpPUMaHHSA HeobXigHOro onTUMmisauii

pe3ynbTaTty B NOTPIOHUN Yac, B
NOoTpPiIOHOMY MicLi, NOTPIOHOT
AKOCTI Ta B HEOOXIOHIN KINbKOCTI
LUNAXOM YCYHEeHHS BTpar |
NiABULLIEHHS PIBHSA 3aly4YeHHS

" Brnipasa TinbkKW ansa
PAA0BUX CMiBPOOITHUKIB
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Lean y undpax — uye:

{‘ 3HUXEHHA onepauivHMUX BUTpaT B cepeaHboMy A0 25%

ﬁ [liaBMWEHHS NPOAYKTUBHOCTI B cepeaHboMyY A0 25%

[1iaBULLLEHHA 3340BO/1IEHOCTI K/IIEHTIB

@

[MigBULLEHHA 3a10BONEHOCTI CNiBPOOITHUKIB Yepes po3LLMpPEeHHS
MOX/1IMBOCTEN

] -;‘
RIS!Q 3MeHLUEeHHA Ta NPOrHO30BaHICTb PU3UKIB
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AKi Kno4vyosi enemeHTU Lean?

Customer Focus:
Hoshin planning, takt time, heijunka
Involvement, Lean design, A3 thinking

Just In Time Jidoka

Involvement: Pl G

= » Standardized work & ZoRe COREO]

: 'Iltlael-ii:ut?:ﬂae E5-5 s Visual order (5-S)

S Pl SO * Kaizen circles * Problem solving

ot * Suggestions * Abnormality

« Visual order (5-5) » Safety activities . ;Z”:;LE ———

» Robust process * Hosin planning 2 riachine s

“Inueiyemnpu * Involvement
Standardized work . e ' *

o Standardization V;Sua_l aracq (_5 S)

Kanban, A3-thinking Hoshin planning
Standardized work, 5-S Stabilit .
i Y TPM, Heijuka, Kanban
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) MeTtopaonorii BupiweHHAa npobnem

DMAIC/
DMADV

3Hay4Hi BeNUKi npobaem

Mpobnemu cepegHbOro piBHA

Barato gpibHux npobnem

-

N

AN

N

o N,

Lictb Sigma

PDCA

LLloaeHHMM Kaizen
abo
Just Do [t
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Yomy notpibHO opieHTYyBaTUCL Ha KNi€EHTA?

AKLLO KNIEHTU BiAAaAYTb NepesBary KOMnaHii, BOHW byayThb:

" KynysaTtu binblie

*10

" Po3pMBaTM KOHTPAKTU MEHLLIE

" PeknamyBaTu KOMMaHiO B CBOEMY CepeoBULLI

Xou4a ue 303ETbCA O4YEeBUAHUM, ane € be33anepeyHi cBiAYeHHS Toro, LWo:

" 3340BOJIEHI KNIEHTU OTPUMYIOTb Dinblie

" He3a40B0/€eHI KNIEHTM PO3PMBAOTb KOHTPAKTK
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OcHoBHa meTa BnpoBagXeHHA Lean y Kuisctapi — makcumisysaTtu
BApPTICTb ANA KNIEHTA | MiHIMiI3yBaTU BTpPaTKU ANA KOMMNaHIl

KNiEHT roToBMIM 3an1aTUTK 3a NPOAYKT abo
nocayry.

Mocnyra noBMHHa 6yTKM HagaHa AKICHO i 3
nepLoro pasy.

3an0B0IeHUM KNiEHT roTOBUIM KynyBaTH
binblue Ta 3a/1MLWATUCA 3 HaMU JOBLLE.
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